The following document was proposed by TVCC SGA to their executive board to increase participation through engagement and friendly competition. The document explains the point/team system and how to implement. 


	
Team Quorum

This team is composed of delegates who show a knack for extreme teamwork and getting things done as a single unit.

An officer shall be decided amongst the team. The officer (Quorum Leader) shall serve on the Executive Board.

This team shall be responsible for creating the state competition of Community Service.
	
Team Division

This team is composed of delegates who exhibit a penchant for devising a plan with members and carrying out tasks through divide and conquer.

An officer shall be decided amongst the team.
The officer (Division Leader) shall serve on the Executive Board.

This team shall be responsible for creating the state competition of Event.



Delegates will be sorted into their teams during the first meeting through means of questions and personality traits exhibited during the first month.
A monthly team winner will be chosen by point system.
A yearly team winner will be chosen by the number of months they have won.
· Advisor(s), President, and Vice President shall remain unbiased as ex-officio members. 
· The Secretary and Parliamentarian are in the Team Division. The Treasurer and Public Relations are in the Team Quorum.  
The Point System:
· 1 point per 3 members that attend a lunch meeting.
· 1 point per member that attends an SGA event.
· 1 point per correct use of Robert’s Rules excluding officers.
· Points can be earned through Robert’s Rules trivia, debate, or other forms of competition.
· Bonus points awarded for placing at State Convention for the teams respected competition.
· Double points can be earned during Business Meetings, Region Meetings, and State Convention.
· Vice President shall be responsible for keeping record of points.
Prizes for winning:
· Monthly team winner will receive a physical trophy as a symbol of their victory.
· Monthly team winner will have a choice of a special lunch that all of SGA will partake in.
· Yearly winners will receive (to be decided later) during the end of year SGA party.

